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 Executive

» Middle Management

« Senior

« Talented/High Potential

Target Audiences

Pre-requisite « A WsWugiuluudazaigoiu
Required - ArsiiUszaunsailunisitoiu 3-5 U
Business Knowledge Level Skills & Attitudes Level
Vision &sMission Entrepreneurs/

Intraprén eurs

Problem Analytics and Communication Collaborative

Financial & Accounting

Solutionize
Preferred
Competencies Risks & Crisis 4 Critical,_ St!'ategics
Management Thinking
(KSA)
Matrics and Kg's Opreat:)on & Logistics -
rocess Leaderships4 3 Problem Solving
Data Analytics
Marketing & Sales
——Normal MSIM  ——Business Acumen Level ——Normal MSIM  ——Business Acumen Skills Level
Learning Methods
15% .
m Lecturing
Learning = Simuation
Methods m Team Discussion

20% m Mentoring

m Self Learning/Decodin
50% g/ €
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MonsoonSIM Business Simulation and Gamification
P3Y Triangle of Management

wASovijo ua:
Framework i
figadov

P3Y Self-assessment: Strategics Level (lisounisusziiiu uazfiisigoiu)

Kotler’s Value Chain Analysis with P3Y Approaching
P3Y PRAOW; Problem Solving Framework

Gamification

=

Day 1 Day 2
e Welcome & Greeting e Day 1 Wrap-up and Team rotating (If possible)
o |* Workshop Objective and Collaboration Part 3) Business Processes Improvement and
g Part 0) Business Attunement Kaizen-ization
g o P3Y Triangle of Management = Integrated Yesterday learning into Strategics
8 o Visions Setting Workshop game with risks and limitation
e e P3Y Self-assessment: Strategic level = Integrated sets of metrics and KPIs for
planning and execution
Part 1) Familiarization with platforms, tools and * Analyze the results and learn from mistakes
. team = Mini-PRAOW framework and Decoding
8 = Demo and Team Trial = Analyze and Learn more the Financial
E = Business processes and Flow Statement (P&L, Balance Sheet, Cash flow and
g = ERP and Data Services for Analytics Trial Balance)
Course Outline & e = Fundamental Financial Statement (P&L)
Agenda = Summary before Lunch
owimsusuasua Part 2) Systematics thinking and Analytical in Part 4) Strategics Final Game
ARABtRLEEY Business Processes = More challenges and limitations to plan for

E = Team planning (Data Analytic to Business plan) their strategy like Game on game efc.
E » Integrated Risks = Score metrics will be announced
-f, = Integrated some measurement metrics and = 2 stops before finalizing the game to pivot their
© Financial KPIs plan

= Team reflection

» Kotler’s’ Value Chain Analytics (Lecturing) Part 5) Business Strategies Summarize and
- = Integrated Value Chain Analysis (problems convert to real business scenarios
-E allocation and how to solve the problems) » Brainstorming and Experienced sharing
7 = Integrated P3Y PRAOW; Problems solving = Lecturing and Discussion
E framework with team designed Metrics » Real case scenario
© = Relook into P&L + Basic Balance Sheet Q&A, Summary

» Wrap up and Decoding Closing

[0 A) Business Health check (Overall) WU 0.5 - 15u
tiouiiauyuravlunisiiudinusias sunisn Business Health Check lunwsow uialiidrlodvnisus:uiu

On-Top
Sessions/Topics
(Optional)

(TATE9191AUIGE)
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] B) P3Y Poly Canvas tWu 0.5 - 1 5u

Poly Canvas 10uta$aviansrelHuoviFunIWs 3wyavn1SUdviu uazavAUs:noucw § AAgIIo IKUI:FIHSUNIST
lunwsounivssio néaldiawi:navwaasiuriua:usnismiu Flagship vovovens uidldinanswidrlolus:uunagns
yovFuAMAazUSNISUINTU

fonssuAvuu
(Optional)

(TAlE9191ALIaD)

[0 CA) Competency Assessment by Experienced Assessor Team

[J CA-IDP) Competency Assessment by Experienced Assessor Team with Individual Development Program
n1suUs:zuguaussauzlagnuw 7ug/‘u'f?/9mfg_/ Av:audun 7s‘=i"umawqﬁnssuﬁ"g‘w‘7s'bn 1Sdnousuuaavaons:zKITWw
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aussau:t1ru19 n1soonuuu Workshop ua:ns:uaunisus:tiu ua=gnisoanndusigviuawcovnisius:avdav q

11U 1:a81HSUNISIT1 Competency map lunauyAaINss:=aunawivgvyovavAns tianiswauciogaacialvogwibus:uu

15-25 riu (3-5 ngu)

Jruoudiunousy . . . R
v HUgIHQ: WiaUs:lgyilunissaassiaaionis Mentoring lWawisamo:uivswugirovsvlavinnais:avia
szg:1a1 (0g1vUi99) 2 Fu Suas 6 Holuv
Jnsai AdUWIL0S Notebook d1ksudwrsunisiinousy Aoudasunasuald
aunsu 2 & 2 . " — - &
: nstdviutdunasioiudiu Web Browser Tiinasdaciv Software a 9
. ¢ Basic Audio and Visual (Projector/Screen)
Training L. .
- ¢ Wi-Fi Connectivity
Facilities .
¢ Flip charts ua: Markers
Khun Narissara Chaichana ( Jib) Khun Sutasinee Krajangphat (Som-o)
_ Corporate Sales Advisor Corporate Sales Advisor
dacio
Mobile: 099-1633555 Mobile: 094-6351466
Email: narissara@mindtools.co.th Email: sutasinee@mindtools.co.th
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